REPORT OF ACTIVITIES

SEPTEMBER 2002
1. Monitoring

HfA technician conducted regular monitoring in 3 different sub-districts just to ensure the good running of motorcycles. The riders who have little problems with regards to the parts of m/cycles were immediately fixed. Fortunately the riders are cooperative and have 

2. Regular (Monthly) Service of Motorcycles

The road condition in Flores particularly in the villages is considered difficult. It is stony and bumpy, mountainous and also dusty during summer. Therefore, monthly service is one of the priority attentions of HfA. We want to make sure that basic parts of motorcycles, such as carburetor, battery, break, etc are good and safe to be operated.

2. Participate in the National Immunization Day Phase I.

In view of eradicating Polio in Indonesia, the Government launched a program called National Immunization Day which was mobilized in 2 phases. First phase was conducted on September 12, 2002 and the second will be on October 9,2002. The children vaccinated were age 0 – 59 months with the total number 6,077 people. During this first leg vaccination, beside Polio the children were also given Vitamin A. HfA staffs joined the team in West Adonara Sub-district which needs more transportation to reach out remote villages because this area has no public transportation. 

4. Seeking for the Training Fund

Knowing that in delivering health services, health workers often times neglect the rights of the patients/clients, HfA tries to introduce patient/client-oriented health services. Therefore HfA planned to organize a training on the Health Services in the Perspectives of Gender and Human Rights for Health Workers particularly those working in 3 sub-districts where HfA program is in operation. In this connection the fund was sought to make the plan realized. Wili was in charge of it and so preparing and sent the proposal to several donor agencies, including New Zealand Embassy.

5. Participate in the Mini Workshops organized by public health center

Normally public health center conducts mini workshop participated by all health workers working in that particular sub-district. In this event, they evaluate and discuss the activities related to the health services in the area. HfA staffs then took this opportunity to directly socialize the program to the health workers and at the same time communicating the plan of activities specifically those involving health providers. 

6. Facilitate Participatory Rural Appraisal (PRA)

On September 18-22, 2002 there was PRA concerning Women’s Health and Rights conducted in Kuli Village, Rote Island, 4 hours by ferry from Kupang. The activity was organized by PIKUL foundation and its local NGO partner and participated by women groups in the said village. Wili was asked to be one of the facilitators to assess the mentioned issue. The participants were very active and very open in revealing the burdens shouldered by women in their area which cause the decrease of the quality of women’s health. In addition, the rights of women are denied in many aspects of their lives.

7. Writing Test and Interview conducted for Applicants of HfA Field Coordinator

To fill the vacant position left by previous field coordinator, Frans Pantur (who was not able to pass probation period), the position was advertised in the local newspapers. Among the applicants, several people, after studying their CVs, were called to take writing test on Sept. 27. Those coming from Timor Island who passed this test were interviewed on Sept. 28 while those coming from Flores Island would be interviewed in Larantuka, East Flores.

8. Evaluation

On Sept. 30, 2002 evaluation on the activities was conducted. All HfA staffs shared experiences and ideas with regards to the activities undertaken during the month. We also discussed how to remind 2 riders in Tanjung Bunga Sub-districts who are rather slow or rather negligent to have their motorcycles repaired when their a little problem. The decision taken was to give them warning letters hoping that there is improvement in their initiatives to maintain the motor. If not the motorcycles will be withdrawn and given to other health workers who also badly need means of transportation.

10. Planning

In the afternoon of Sept. 30, 2002, after having evaluation, we singled out the activities for the month of October. We expect that such a plan can be a guide to execute the responsibilities trusted to each one of us.
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