REPORT OF ACTIVITIES

OCTOBER 2002
I. ACTIVITIES

1. Monitoring

To ensure that motorcycles are in good condition, HfA technician conducted monthly monitoring. All motorcycles are still in operation. However, one motorcycle being operated in the most difficult road condition in Tanjung Bunga Sub-district was found  with dented tank due to the crash when the rider had an accident. Luckily there is no licking of the fuel and we are still finding the way how to repair it without causing further damage.

2. Regular (Monthly) Service of Motorcycles

One of Transport Resource Management (TRM) requirements is to conduct regular service, such as monthly (every 1.000 km) service. In this connection HfA technician assisted by office boy were undergoing service for 4 other units of motorcycles being operated in Adonara West Adonara and Wotan Ulu Mado sub-districts. The parts checked were carburetor, condition of battery, break, air filter, etc.

2. Participate in the National Immunization Day Phase II

To eradicate polio in Indonesia, the government launched a program of National Immunization Day all over Indonesia. The vaccination was subjected to the children age 0 – 59 months and it took place on October 9, 2002. In this phase II, aside form polio, the vaccination was also given to prevent measles especially for children considered living in risky areas. Within working area of HfA in 3 sub-districts, the total children vaccinated were 6,077 people. As part of the team, HfA was also involved in the mobilization particularly in assisting health workers in West Adonara Sub-district. By means of motorcycles remote villages could be reached which moved the Head of Waiwadan Health Centered to specifically sent a letter thanking HfA for its contribution for the success of the activities. 

4. Evaluation with the Riders

After 3 months operating motorcycles managed by HfA, the meeting was called to evaluate the condition and the use of those motorcycles. The meeting was organized in 2 different occasions namely on October 5, 2002 with 5 riders in Tanjung Bunga sub-district and on October 27, 2002 with 5 other riders in 2 sub-districts in Adonara island. In the course of the meeting we reviewed the objectives of the use of motorcycles and each of the rider shared their experiences. They indeed pinpointed the increase of their visits for health services in the remote villages because of being supported with motorcycles. A health worker in Riang Puho health center branch said that within 3 months there is a drastic decrease of malnourished children namely from 57 in the previous year to 14 out of 100 children in 2 villages.

With regards to the replacement of the spare parts, there was an agreement to have financial sharing with the following specification: 

-The spare parts with the cost below IDR 100,000 (USD 11.1) is shouldered by      health center and the rider

· The spare parts with the cost IDR 100,000 (USD 11.1) and above is divided into 3, namely health center, the rider and HfA.

Another element pinpointed in the evaluation is about the maintenance of motorcycles. As proposed in the meeting of HfA staffs, the riders who frequently neglect the maintenance of motorcycle when there something to be repaired, would given warning letter by HfA Program Manager. If there is no improvement, the motor will withdrawn and given to those who also need them badly. And indeed out of monitoring and evaluation 2 riders had this problem. 

5.  Interview Applicants for the Position of Field Coordinator in Larantuka, Flores

Following a series of form of test, those who passed written test were asked to undergo interview. The applicants coming from Flores had it in HfA Larantuka office on October 4, 2002, while those in Timor Island had the interview in the end of September.  After this stage, together with Board Members (who were also active in the test), wili had discussion on the result. Unfortunately out of 4 people interviewed, none was selected. It was during the interview, we discovered that some basic requirements were not fulfilled.

6. Meeting with Mrs. Emma Kolopita, Development Program Officer from New Zealand Embassy

In view of obtaining the fund from New Zealand Embassy to support the training on the Health Services in the Perspectives of Gender and Human Rights, Wili had the meeting with Mrs. Emma Kolopita, Development Program Officer to discuss the proposal previously sent by HfA. By chance Mrs. Emma went to Kupang for an affair related to his job so Wili grabbed the opportunity to meet her on October 10, 2002. In the discussion, she finally agreed to sponsor the training but the written contract will be sent later after consultation with her Program Director. To realize the agreement New Zealand Embassy transferred an amount of IDR 42, 362,500 (USD 4,706.9) to HfA account for the said training. One of the points underlined in the contract is to return the rest of the money if the actual expenses of the training are less than the amount transferred.

7. Preparation of the Training 

Besides seeking for the fund, we also looked for the qualified speaker/facilitator. s speakers identified earlier turned down the invitation due to their overload works. So we had to try hard contacting other people and finally found 3 noted speakers who are experts in their own fields, namely Dr. Adi Sasongko, a Public Health Lecturer at the University of Indonesia, Jakarta and an NGO activist, Maria Patty Noach, PhD, a lecturer at Nusa Cendana University, Kupang and an advocate in Gender issues and Triningtyasasih, MA, an activist in Rifka Annisa Women Crisis Center, Yogyakarta. The next problem is to adjust the time of these busy speakers. However, we eventually came to an agreement with regards to time of the training, namely 25 – 30 October 2002. In the same manner, contacting participants was another work to do considering that they spread in the villages far from HfA office in Larantuka, Flores. To facilitate us, we relied on the assistance of the 3 Heads of public health centers where HfA is working.

8. Training on the “Health Services in the Perspectives of Gender and Human Rights”

Aside from very limited access to health services, the system of health service also does not place the right of the patients to the forefront. This can be understood taking into account that the designers of health policies did not design the program based on the understanding that health is a human rights. In the same manner, health services provided for women patients specifically in the villages are often times discriminating. Furthermore, nearly all women patients do not have the privacy when comes to the Reproductive Health Services. Misconception of Health Providers concerning the importance to keep patients’ privacy particularly with regards to the problem of women’s reproductive health shows that health workers have not possessed gender perspective.

Based on the above situation HfA was moved to organize the training on the Health Services in the Perspectives of Gender and Human Rights aiming at promoting patient/client-oriented. The participants are health workers working in 3 sub-districts where HfA is working. It was planned for 60 participants but later 47 people showed up and participated in the training that took place from October 25 – 30, 2002. Out of the feed back from participants it was expressed that they were very satisfied being fed with new insides and information and most of all being the pioneers in promoting patient/client-oriented health services in public health services in Indonesia.

10. Evaluation

On October 31, 2002 evaluation on the activities was conducted. All HfA staffs shared experiences and ideas with regards to the activities undertaken during the month. We also looked at the shortcomings that should be improved in the following months. One point that came up was to have a complete repair shop/garage for motorcycles. In this line in this month of November 2002, we try to set up a repair shop so that it can become referral place for motorcycles from the field.

11. Planning

Right after monthly evaluation, HfA staffs figured out activities that should be done in the month of November.
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