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1. Regular service of motorcycles

In the month of March 2004 3 motorcycles were submitted for regular service, namely the ones used by Anselmus Demon who is based in Epubele auxiliary health center, Petrus Ola based in Baniona health center and by HfA based in Larantuka and used for monitoring. During this service the spark plug of m/c used by Petrus Ola was replaced. It  was conducted by Yos Ngole, HfA mechanic 

2. Repair motorcycles

Out of field monitoring it was found out that 5 motorcycles have various parts that have to be repaired/changed. Spark plug and hoast filter of m/c used by Yohanes Kelen of Yaspensel had to to be changed, Ansel Demon needed to change 2 spokes and break canvas, while Frans Parin and  Thomas Beda needed new mirrors and Eti Ruron had piston and parking changed (small second hand engine).

3. Evaluation with Local Community Leaders

On March 25, 2004 HfA organized an evaluation meeting with local community leaders. It was intended to hear their opinion and their observation on the use of the motorcycles in their respectives areas. 18 people were involved, consisting of 10 men and 8 women. These women are village health cadres while men are the heads of the villages. All of them expressed positive impacts brought up by the presence of the fleet.


“I am very greatful with the presence of YKS especially with the assistance in the form of motorcycles. When we have emergency cases both in the day time and at night, we can rely on the health worker because he/she has no more problem in terms of transportation. We can go to call him/her and he/she will immediately come. Unlike before, he/she had to look for transport and took a long time to come to our village. One day the baby of my neighbour had diarrhea. They were panic and came to me asking for the medicine but I did not have any while our village is located 3 kilometeres form the health center. I suggested them to send one of their family member to call health worker. Not long after that the nurse arrived and could attend to the boy. This positive thing could happen since the nurse has motorcycle, run by YKS”, recount a lady, community health cadre.

Another lady told the following story:


“ One day a pregnant woman who just came from the garden collecting the vegetables complained of stomach ache. A few hours after that he delivered her baby. In the mean time, there is no midwife in the village and according to the health worker, traditional birth attendant can take care of the mother and her baby but is not allowed to cut the umbilical cord because her tool is considered unhygienic. However, the distance of the village from health center is around 3-4 kms and there is no means of transport in the village for the area is hilly with bad road condition. Therefore, a member of the family had to go on foot to call health worker. An hour later a nurse driving a motorcycle with a midwife at the back  came to the rescue of the mother and her baby. When the messenger came to the health center and conveyed the message, health workers immediately took the motorcycle heading for the village. Indeed motorcycles of YKS have help us a lot because besides emergency cases, health workers also can go to visit the villages which was rarely done beforehand”.

4. Capacity Building for Health Workers

a). Training on the Management of Emergency Birth Delivery

This training is organized for midwives and nurses working in 4 subdistricts where Hfa is working. It was sponsored by VSO and intended to reduce maternal and child mortality rate and to increase the skills of health workers in managing this sort of situation. There were 73 people participating and was facilitated by Agus Sunatha, MD, medical doctor working in West Solor sub-district and Petra Vermeulen, VSO volunteer. Taking into account that the weather is rainy and windy, the training was orgainzed in each subdistrict, namely in Waiklibang, Ritaebang, Baniona and Waiwadan so that health workers from far and remote villages had easier access. It was quite participative as the discussion among participants with the facilitators was alive. Apart from that a good discussion was also taken place among the old and the new ones with regards to such  kind of field.

b). Assesment on the Health Workers

Such an activity was conducted among 11 health workers driving HfA motorcycles. It was done in the form of distributing questionaires and they would answers questions posed with regards to whether or not they are willing to be trained and give more participative information to the people they serve. The purpose is to promote mother and child health. Out of the questionaires, it showed that they have great enthusiasm to undertake this responsibility.

5. Staff Development

Taining on Journalism 

In view of having general election on April 5, HfA was also invited by a local independent media to participate in the training on media coverage of the general election. In this relation, Mans Kalimantan, HfA Field Coordinator was involved in the 4 days training that was held in Kupang, West Timor. It is also intended to monitor field implementation of the general election.

6. Network

Meeting between VSO and new partners

The meeting was conducted in Denpasar, Bali and participated by new VSO volunteers and new local partners. HfA was also involved because it just accepted a volunteer in January 2004 and Anastasius Ola, field staff represented HfA. The objective is to build understanding and foster closer relationship beween VSO and its partners.

7. Dissemination of health information

a). Media Distribution 

In view of increasing the knowledge of the youth concerning reproductive health, STDs and HIV/AIDS, HfA staffs distributed reading materials related to these issues to the students of St. Gabriel Junior High and of St. Darius Senior High. There were 123 pieces of materials distributed which were donated by fellow NGOs in Jakarta. These kinds of materials are badly needed by the youth as they have very limited information and reading resources regarding the matters.

b). Meeting with the People of Riangpuho and Waiklibang Villages

To follow up the previous assessment conducted by VSO volunteer and HfA, a meeting was organized with the people of Riangpuho and Waiklibang villages and participated by 60 and 40 people respectively. As mentioned previously the two villages have the highest number of malnourished children in the subdistrict level. Therefore, such initial meetings were organized aiming at mobilizing the community (in more participative manner) to promote nutrition for the children, such as cultivating nutrition garden and show them local resources.

