REPORT OF ACTIVITIES

JANUARY 2004

1. Training on driving and basic maintenance service

Based on the result of assessment conducted by Mans, HfA Field Coordinator on the health program of Yaspensel, a local churched-based NGO, it was found out that it has similar mission as that of HfA. Yaspensel is also implementing the program of Promotion od Nutrition for the children under five years of age and is working in several sub-districts in East Flores region, including Tanjung Bunga where HfA is working. Among its outreach workers, one whom is based in a very remote village called Lewobunga. It is here that a unit of HfA motorcycle is assigned. The village has newly opened road and unasphalted but passable by motorcycle. It is Yaspensel that organized and mobilized  the community in order to open the road and break their isolation. The motorcycle is used to cover 3 villages, namely Lewobunga with the population of 455 people (100 families), Kolaka: 779 people (165 families), Baluk Hering: 1,460 (306 families).

Before m/c is operated in this area, the driver is trained on how to drive properly. Such a training last for 3 days (Jan 12-14, 2004) , facilitated by Mans, HfA Field Coordinator. By means of this training it is expected that the driver can drive carefully and safely and can manage to do the outreach jobs in the difficult condition of the roads. Meanwhile, the fourth day of the training (Jan 15,2004) was focused on the basic maintenance service, conducted by Yoseph Ngole, HfA mechanic. This is intended for the driver to handle m/c in case there are minor breaks.

2. Regular service of motorcycles

Regular service is done for 3 motorcycles, namely to clean carburators, clean air filters, clean hoast, clean mufflers, clean breaks. Checked accu, lamps, break and clutch cables, chain.

3. Repair motorcycles

The repair was done on the motorcycle used by Frans Parin, health worker in Ritaebang, West Solor sub-district. It has problem with  break pedal due to falling down.

4. Dissemination of health information

In relation with the activity of education about reproductive health issues to the high school students (junior and senior high), a pre-test was conducted for new groups. 10 students are coming from State Senior High School I, Larantuka and 24 students are from  St. Yusuf Catholic Junior High School, Larantuka. The purpose is to know the level of their knowledge before having further activities connected to the issues. It was facilitated by Mans and Anastasius Ola, HfA staffs. 

5. Advocacy

a). Meetings to prepare the declaration of the forum against bad Politicians

In view of having Indonesian general election this coming April 2004 to elect people’s representatives and new Indonesian President (October 2004), there is a national outcry to reject politicians with bad records, such as corruption, neoptism, violation against human rights, and violence against women. To make the movement more effective and wide in range, there was a national forum founded. In the same time, the same forums were formed in different provinces. In East Nusa Tenggara Province (NTT), HfA, represented by Willy, HfA Director was also involved in the preparation. 2 meetings were organized on Jan 8 and 13, 2004 to discuss about different topics related to the issue.

b). Public Dialogue

It was still a part of the preparation activities and participated by 60 people coming from different people of diverse professions on Jan 15, 2004. There were university students, teachers/lecturers, NGO activities, women groups, etc. In this activity 3 main speakers were invited to shed the light on the general political situation as well as understanding of bad politicians. The objectives were to socialize the idea, to gather different inputs and to set the strategy of campaign.

c). Declaration of the forum

On January 24, 2004 the forum was declared using the name Coalition against Politicians with Bad Records. With the campaign lauched by this forum it is hoped that the public can have information about candidates of Legislative members as well as of the President who have been involved in the mentioned crimes and finally can decide who they want to elect. The declaration of the forum nation wide was grounded on the fact that Indonesia is faltering and falling down in many aspects, including health due to the behavior of corrupt politicians. 

d). Discussion on medical doctors’ negligence

In the end of the year 2003, a child aged 2,7 years old was dead in Kupang General Hospital due to hemorrhage fever. The boy was referred to the hospital by a private doctor after having been diagnosed. What made it horrifying was that on duty doctor (specialized in children illnesses) did not attend to this child just because he was the patient of another doctor with the same specialization. In the meantime the doctor who referred the child and also working in this hospital, just came to see him at noon the following day despite being contacted again and again to inform the emergency condition of the patient. Meanwhile, on duty doctor always refused to treat the dying child.  The boy finally died 2 days later because the intervention was already too late.

Upon hearing this news, HfA organized a meeting on Jan 17,2004, attended by 25 people coming from NGOs, media, POs, individuals having concern on health and advocacy. During the meeting the discussion was focused on kind of common intervention that can be done together to response to the situation. The participants also identified the causes of the child death, such as negligence and bad behavior of medical doctors, terrible management of public health center.  At the end of the meeting, a Position Letter was produced and was sent to various parties, such as NTT Province Governor, NTT Legislative members, NTT head of health office, head of Kupang general hospital, Indonesian doctors assocoation, both doctors involved, media, etc. Besides, participants also decided to set appointment in order to hold dialogue with Provincial Legislative members, especially with the commission responsible for health issues.

e). Focus Group Discussion on Reproductive Health

In the efforts to evaluate the program and public policy on reproductive health in NTT province, Eastern Indonesia Women’s Health Network (JKPIT) organized a discussion on such topics. The purpose is to give inputs to the policy makers in order to improve/increase reproductive health among NTT women.

6. Networking

a). Meeting with Partnership section of provincial health office

In view of strengthening the relationship with provincial health office, Willy set appointment with Vama, MD and Mr. Sintus, the responsible in the partnership section. During the meeting (Jan 16,2004) the topics discussed was about HfA program and the possibility to add the fleet and expand the area of coverage. Willy also asked what can MoH NTT office help in order to realize the plan. For this, it was said that it is very much dependent on the provincial government and legislative members.

b). Workshop on partnership 

Currently VSO (Volunteer Service Overseas) UK is implementing a program of Volunteers Provision who are assigned in the local partners both NGOs and GOs. In order to explore an effective collaboration, VSO organized NTT regional partnership meeting attended by VSO volunteers and local partners. It was held in Maumere, Flores from Jan 27 – 29,2004 and participated by 50 people. HfA also employs a volunter who is a Dutch, working as public health educator.

7. Evaluation

On Jan 30, 2004 an evaluation was conducted among HfA staffs in Larantuka, East Flores. It was intended to see the activities done in the course of the passing month, and to found out failures and successes. With regards to the failures, we identified the problems and looked for the solution in order to be executed in the coming month. 

