REPORT OF ACTIVITIES

FEBRUARY 2004

1. Regular service of motorcycles

Five motorcycles were given for regular service. It was done by Yos Ngole, HfA mechanic in HfA repair shop. During this service  spark plugs of m/c driven by Niko Kopong and Zulkaidah were replaced. Meanwhile, break lining of the one used by Zulkaidah was also replaced. Besides, the following parts were also subjected for service, i.e clean carburators, clean air filters, clean mufflers, clean breaks. Checked accu, lamps, break and clutch cables, chain.

2. Repair motorcycles

During the monitoring it was found out that 3 m/c have broken side mirrors due to constant shake (2 m/c). This happens because m/c are being operated in difficult condition of the road. Another one was broken due to falling down. In addition, a spoke of m/c used by Niko was also broken. These spare parts have not been replaced considering that they are ordered from Kupang.

3. Purchase Spare parts

In order to have stock in repair shop, Anastasius Ola, the responsible of HfA repair shop made a list of spare parts that are needed. The purchase is not done in the local shop since the prices are quite expensive and therefore are ordered from Kupang. The stock is not only for m/c run by HfA that undergo service but also for the public who want to bring the motorcycles for service in HfA repair shop.

4. Assessment on the Nutritional Condition 

In connection with the presence of Petra Vermeulen, VSO volunteer, as health educator in HfA, an assessment was conducted in Waiklibang health center in order to see the level of nutritional status in the villages, coverage of this health center. Out of this, it was found out that 2 villages, namely Waiklibang and Waibao have the highest malnourished children. Thus Petra is going to focus her activities in these two villages by organizing the communities to promote nutrition so that they can plant and eat from local resources.

5. Staff Development

In view of increasing the knowledge of HfA staffs about Reproductive Health, a limited discussion was conducted  for the staffs in East Flores and facilitated by Petra Vermeulen, VSO volunteer. This is also intended to strengthen the staffs so that they are more empowered to spread the knowledge to the youth.

6. Network

a). District Meeting of VSO volunteers and NGO partners

The meeting was conducted in Larantuka, East Flores and attended by 3 VSO volunteers and 5 partner institutions. It was intended to share experiences and explore the possibilities of skill exchange among the members.

b). Meeting with Health NGOs

In the efforts to advocate the improvement of management in Kupang public hospital especially in relation with dead of a child a month earlier, health NGOs as well as individuals having concern with health issues met in JKPIT office and to prepare for the dialogue with provincial legislative members responsible for health aspect. In the meeting, the participants (20 people) discussed the points that will be conveyed and also proposed a group speaker.

c). Workshop Organized by NTT MoH

To socialize new regulations on the national health insurance, NTT MoH office organized a workshop attended by NGO and government institution representatives. The discussion was rather extensive especially concerning the responsibility of state to also look at the people health condition taking into account that health fees nowadays is very expensive for the people.

d). Facilitate VSO Seminar

Currently VSO is implementing the program of mother and child health in NTT province. In its effort to build partnership with provincial government especially with MoH, VSO organized a workshop attended by representatives of 5 district MoH Office as well as provincial office to discuss kind of collaboration and coordination. Knowing that HfA has experience of working together with MoH, VSO asked Willy, HfA Director to the seminar.

8. Dissemination of health information

In order to spread the information and increase the knowledge of  reproductive health, STDs and HIV/AIDS among the youth, discussions on such topics were conducted in Saint Gabriel Junior High School and St.Darius Senior High School. It was facilitated by Mans and Ola and participated by 105 and 28 respectively. The aim is to form peer educators in the schools so that the information can spread among the youth themselves.

7. Advocacy

a). Dialogue with NTT legislative members

The quality of health services in Kupang public hospital has become an object of complaints of the patients/clients ever since. The complaints spread from mouth to mouth and are even very frequently publicized by the media but the improvement is not evident. The complaints are circled around impolite behavior of the health providers, lack of health workers’ attention to the patients and poor management in general. This activity was also provoked by the death of a 2.7 years old boy from hemorrhage fever but the on duty medical doctor did not treat him just because he was referred by another medical doctor.

During the dialogue the forum brought the above issues and stressed on the rights of the people to benefit high standard of health care. But to participants disappointment, the head of health and welfare commission of the legislative spoke more on the sides of the health providers in the hospital who, for the forum, violate patients’ rights.

b). Discussion on the rights to health

The people of NTT in particular and of Indonesia in general has low awareness of their own human rights. The condition is as such due to the more than three decades dictatoship rule which restrict the freedom and the rights of the public. The consequence is people are apathic of  many unpopular public policies that are not rightly targeted, including in health aspect. Grounded on this situation, JKPIT in which HfA is represented orgainized discussion on the rights to health with the people of Oetonat village, Kupang suburb. 50 people with the majority of women participated in the discussion.

9. Yearly Planning of Activities

On February 3 – 4, 2004 all HfA Program staffs including VSO volunteer working with HfA held extensive discussions on the activities that will be done in the course of the year 2004. The exploration was focussed on every aspect of HfA undertakings. Out of those plans, the staffs also figured out resources that are available as well as those that have to be looked for. Based on this yearly plan, it is expected that the activities can be well prepared and done.

10. Yearly Evaluation

On February 02, 2004 an evaluation was conducted among HfA staffs in Larantuka, East Flores. All the plans made in the beginning of the last year were presented and were seen as to whether or not they were executed. Aside from that the discussion was also dedicated to the successes and the failures and how to anticipate the activities in the new year.

