REPORT OF ACTIVITIES

AUGUST 2002
I. ACTIVITIES

1. Monitoring

To ensure that motorcycles are in good condition, HfA technician conducted monthly monitoring. Out of this monitoring it was found that the crash bars of 4 other motorcycles were broken due to bumpy road condition that causes frequent shakes, added with poor welding quality. Knowing this the coordination was done with the riders and the protecting bars were immediately fixed. Besides, a rider in Tanjung Bunga sub-district had a problem running the motorcycle since it was difficult to start. Having seen no problem with spark plug, HfA technician checked the piston and it was found a piling of carbon on the upper tip of it. A few minutes later the motorcycle could be operated again after removing the carbon.

2. Regular (Monthly) Service of Motorcycles

One of Transport Resource Management (TRM) requirements is to conduct regular service, such as monthly (every 1.000 km) service. In this connection HfA technician assisted by office boy were undergoing service for 6 units of motorcycles. The parts checked were carburetor, condition of battery, break, air filter, etc.

2. Participate in the health services activities in the most remote villages.

Some villages that cannot be reached by land transportation are rarely visited by health workers including the medical doctor. That is why there is a program designed by MoH for medical doctor to visit such places. During the month of August 3 villages were visited and HfA staffs participated in the activity. To reach these villages we had to go on foot for 1 –2 hours, carrying all medical stuffs while vehicles were left in the nearest village. Out of the visit to these 3 villages 177 patients came for consultation and  treatment. It was also encountered 2 babies who experienced malnutrition, one of whom was in a serious condition (2 years old with 2 kg weight) that had to be brought to Public Health Center in Waiklibang, capital of Tanjung Bunga Sub-district in order to have an intensive care. However, to take the baby was a struggle for Susanty, MD for the grandfather refused to leave him to go along since the family believed such condition of the baby was influenced by “night life” power. The family (and most people in the remote villages) still believe that extra natural power sometimes interrupts our human lives and it can be overcome by performing traditional rites or the patients can recover when they are treated by the shamans. Poor baby……he became a victim of this belief.

4. Building Network with NGOs in East Flores District

In order to foster collaboration with NGOs in East Flores district, Frans was able to discuss and share the program with the directors of 2 other local NGOs. They in turn share their programs and activities and hope that a good collaboration among NGOs in the region can be created in order to aid the marginalized to voice out their rights.

6. Building Network with Community Leaders

Besides fostering network with NGOs, HfA also build network with Community Leaders in the places where HfA is working.  As mentioned in the previous report, the aim of this activity is to solicit their participation in the program specifically in the monitoring and evaluation. In this relation 8 community leaders were met during the month of August and they expressed their willingness to be involved in the program. This strategy of  engaging community leaders (civil groups) in monitoring health services is a new approach in Indonesia. Community participation is important in improving health aspect but so far it is not yet practiced, neither by government nor by NGOs. HfA is trying to develop such an approach which to a great extent is to make the public aware of their roles alleviate health aspect. Besides, it is also a form of education for the government so that they do not look down the role and contribution of the public.

7. Participate in Eastern Indonesia Women’s Health Network (JKPIT) meeting

Eastern Indonesia Women’s Health Network (JKPIT) is a national network working for women’s rights and gender equality in Eastern Indonesia where various aspects of life is still under developed compared to that of in Western Indonesia. Women as the most marginalized group are not well respected in terms of their rights in this region. JKPIT devoted its program for this group.

On August 8-9, 2002 it held its members meeting (twice a year) and Wili was invited to participate. Among the points discussed, the members were asked to pay attention on Reproductive Health, Mother and Child Health and Violence against women which are prone in Eastern Indonesia. It is during this meeting that HfA was formally accepted as a member and it has rights and duties as required by the network.

8. Discussion with Heads of Sub-districts

In the latest monitoring activity Wili met and discussed the program with different people, particularly with health providers in East Flores. Learning that HfA is developing the program of transport Resource Management for Rural Health Deliveries, they (health workers) asked if they can join the team by using the motorcycles managed by HfA. 2 heads of public health centers even came to the office specifically to request HfA to work with them but I explained to them that currently HfA has not enough fund to add the fleets. And indeed, most health workers in Flores have difficulty to reach out the villages due to the lack of means of transportation. Well, if only HfA can get bigger fund, we could do more to assist the people.

9. Evaluation

On August 28, 2002 evaluation on the activities was conducted. All HfA staffs shared experiences and ideas with regards to the activities undertaken during the month. We also looked at the shortcomings that should be improved in the following months. Aside from looking at the activities, On August 29-30,2002 Wili as Program Manager called for discussion and individual evaluation with all the staffs. We singled out every point of job description and the performance of each staff and at the same time looking at the points that should maintained and the ones that have to be improved. 

10. Planning

On August 30, 2002 all staffs designed the plan of activities for the month of September. We expect that such a plan can be a guide to execute the responsibilities trusted to each one of us.
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