REPORT OF ACTIVITIES

APRIL 2004

1. Regular service of motorcycles

Within the month of April 2004, there was only one motorcycle (m/c) that underwent regular service, namely the one used by Frans Parin, West Solor Subdistrict.  It was serviced by Yos Ngole, HfA mechanic in Ritaebang health center. During the service it was found out that the cable of rear signal light had to be replaced as well.

2. Repair motorcycles

Aside from regular service, there were also services that should be attended to with regards to the  parts that have to be repaired or replaced.This kind of m/c service was conducted in HfA repair shop, Larantuka, East Flores. Motorcycle used by Marianus Kleden (Yaspensel) required new rear tyre. Meanwhile, the one of Piet Ola needed new spark plug, and for the one of Niko Kopong had to undergo services for straightening the steering, safety bar and spokes adjustment. This happened due to the falling down. 

With regards to m/c used by Niko, Riangpuho auxiliary health center, HfA is considering to withdraw it taking into account that there have been 3 times warning letters addressed to him in relation with his carelessness in driving as well as his negligence to have immediate repair when there is something out of order. In recent accident (falling down due to the crashing to the tree trunk), there were several parts that had to be serviced but he did not report to HfA, instead the mechanic only found it during field monitoring. 

3. Purchasing Spare parts

In order to always have stocks in the repair shop, a number of spare parts were purchased by Anastasius Ola, HfA staff. The kind of spare parts are normally adjusted with the general demands of the customers both health workers and the public. This is also intended to support Zero Breakdown system being implemented.

4. Dissemination of Health Information

Pre-test on the knowledge of Reproductive Health, STDs and HIV/AIDS

This activity was organized for the new groups of high school students who have not joined such an activity in their schools. It was conducted in the State Junior High School I of Larantuka and St. Darius High. The purpose is for the facilitators to have general pictures of the groups concerning such topics. Thus it can help them have better planning in terms of the topics that should be discussed in the coming activities.

5. Capacity Building

In view of strengthening the capacity of the community health cadres, Petra, VSO volunteer working with HfA, and Mans, HfA Field Coordinator participated in the activities of the Integrated Post Unit in Waiklibang village. Out of this involvement, it was discovered that village health cadres have very limited information that the information given to the people coming for the services is very insufficient as well. Confronted with this condition, Petra is planning to organize activities with community health cadres specifically to strengthen their capacity and to teach them how to give information in a more participative manner.

6. Staff Development

Discussion on Gender

This activity was facilitated by Petra and participated by all HfA staffs in East Flores. The idea is to increase the knowledge of the staffs concerning the matter and it is expected that they can transfer it to others when it is needed. It was explored in the participative way wherein the participants brought up problems they have regarding the issue of gender and also the problems found in the field.

7. Network

a). Meeting between NGOs and MoH

The meeting was organized by Partnership section of NTT Provincial Health office and participated by NGOs, both local and international, working in health issues. The purpose was to share information among participants and in the same time to know the program of each institution being implemented in the field including of the ones done by the government (MoH). Willy, HfA director, was involved in the meeting and in this occasion, HfA program was more promoted. The Head of NTT Health Office gives credit to HfA based on the results gained in the field.

b). Workshop on the Rights to Health

On April 14 – 16, 2004, Voluntary Service Overseas (VSO) conducted a workshop on the Rights to Health in Maumere, Flores. Willy was asked to be one of the facilitator in this activity in which all VSO health volunteers and local partners (NGOs and MoH) took part. At the end of the workshop, all participants agreed to implement Rights Based Health Approach and Willy was asked to coordinate a team of 3 people to write a Manual that will be used by health educators as a guide.

