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REPORT OF ACTIVITIES

JANUARY, FEBRUARY AND MARCH 2003
Doing Assessment

The assessment was conducted in 6 sub districts (4 districts in the island of Flores and 2 in Kupang district) in order to know the situation of those places in more details. This is also intended to find proper areas in view of the possibility to expand the fleet. Out of such an assessment we found out 5 sub districts that are potential to profit HfA program. The sub districts selected are West Solor, Ileape, Omesuri, Buyasuri (Flores), and West Kupang (Timor) and the number of motorcycles needed is 20 units. How to realize this? Anyway, this is an open question for all of us expecting that there will be miracles occurring. 

Regular Monitoring and Service of motorcycles

This activity is done monthly. To facilitate HfA technician, on the day of monitoring all the riders in the same district gather in the main health center so that technician can provide regular checks and services. Knowing that all motorcycles are being operated in difficult road condition, we make to the point to conduct monitoring regularly. Fortunately every month there is a meeting in the main public health center participated by all health workers. This opportunity is grasped when another staff joins the meeting, the technician can do the checks and services. 

Repair motorcycles

As part of the zero breakdown system, HfA also makes to the point that every breakdown has to be handled immediately once there is information from field health workers. Thus the mechanic can go to visit the rider and does the repair. Within these three months a handle bar was straightened  and another was the pedal due to the falling down. While 2 motorcycles in West Adonara Sub district needed the repair of the break and the adjustment of the chain respectively.

Meeting with Health Workers

The meeting was organized in 3 different sub districts where HfA is working with the total participants 70 people. It was aimed to follow up the plan of actions with regards to the health services colored with gender and human rights. Apparently the impact of the training on the health services in the perspectives of gender and human rights are quite promising. Health workers have started to apply their learning acquired during the training, such as giving adequate information to patients/clients politely, more privacy for reproductive health services, etc.

Evaluation on the Program

Nearly one year since the implementation of Zero Breakdown Motorcycles for Rural Health Deliveries in East Flores district, the program was audited by Dr. Adi Sasongko, external auditor from Kusuma Buana Foundation, Jakarta. Wili dan Mans accompanied the auditor who interviewed the riders and the heads of public health centers in the rural villages, while to see the head of East Flores Health Office, the evaluator was accompanied by Wili. Besides, he also asked additional data from them. Despite bad condition of the roads (muddy and bumpy), we could reach out the targets. Thanks to the good and proper kind of m/c that enabled us to pass through such sort of road condition. HfA also wants to express sincere thanks to Dr. Adi Sasongko who was willing to accept the request and to easily adapt himself with the condition in the remote areas. The result of the Program Evaluation could be accessed in www.millennium-ride.com

Research on the Public Policy on the Reproductive Health Care in East Nusa Tenggara

This activity was organized by Eastern Indonesia Women’s Health Network (JKPIT) in collaboration with Indonesian Consumers Foundation, Jakarta. Wili was asked to be part of 4 members team to do the research. The result was compiled in the form of a report that would be sent to the government institutions and NGOs working in health issues.

Distribution of Health Information

People’s lack of access to health information is rather alarming particularly those in the villages. Therefore HfA in the collaboration with partners in Jakarta provides reading materials in the forms of Brochures, Posters and Booklets. Such materials circle around primary health care including prevention. For the remote villages, HfA works together with the health providers in the distribution while in Hfa staffs take charge of the distribution in Larantuka town.

Campaign for Women’s Rights.

In relation with the commemoration of International Women’s Day, Etwina Kiatebak, HfA staff participated in the activities organized by JKPIT in Kupang.  Among the activities done were distribution of information concerning women’s rights, putting up banners in the public places, ecumenical prayers, etc.

Meeting with WHO East Nusa Tenggara (NTT) Office

In view of building network with other parties outside local NGOs, HfA set an appointment with WHO NTT office. HfA was represented by Etwina and Wili while WHO was represented by Mrs. Norbertha Belo. The agenda was sharing of information particularly regarding the program of each organization. Knowing that HfA program is so innovative and directly touches the life of the people, she expressed her full support to HfA and promise to join a common force with HfA when there is possibility.

Meeting with GTZ NTT Office

Knowing that GTZ is implementing its health program in the same province, HfA had the meeting with GTZ which was represented by Dr. Gerard Servais. One of the points of discussion is to explore the possibility if GTZ can help HfA including providing a program auditor. However, it was said that GTZ could not assist HfA since East Flores district is not an operating area of GTZ program. What was rather disappointing was the comment of Dr. Gerard, saying that he does not believe the motorcycles are used by health workers for health deliveries, despite the explanation of the system being implemented by HfA. He finally started to believe when HfA sent the data collected by program auditor, Dr. Adi Sasongko. This was confirmed with the letter sent to HfA.

Partnership Meeting

In order to foster a close relationship and to form a forum for sharing of information, MoH NTT Provincial Office called for the meeting to discuss the said agenda. It was participated by NGOs working in health and related government institutions and was agreed to form a common secretariat of partnership and to have regular meeting, once in every three months.

Meeting with MoH East Flores District Office

Learning that HfA is known for its campaign to boost health information to the public, MoH of East Flores district via the person responsible for AIDS management invited HfA to discuss about AIDS prevention in the region. The meeting was also participated by a local NGO with health program. HfA then agreed to provide reading materials concerning AIDS that can be distributed to the public particularly high risk groups in Larantuka town because it has network with several NGOs in Jakarta that can supply the materials.

Putting Up Repair Shop

In view of provide a better repair shop that serves as referral place, HfA constructed a simple repair shop in Larantuka office, Flores. When there is major break down this place can serve as referral place. Besides, it can be visited by the riders for repair when there is break down out side the schedule of the mechanic’s visit.

Six Months Plan of Action

As a guide in implementing the activities, all HfA staffs were involved to make a plan of action for 6 months times. It was realized in February 2003. By means of this plan, monthly plan of activities can refer to it, besides, HfA staffs have the knowledge of what to do in the coming months..
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