REPORT OF ACTIVITIES

JULY – OCTOBER 2003

1. Assessment to place motorcycles

A health worker in Waiklibang Health Center  (HC) using HfA motorcycle was transferred to another sub-district. No other person in this HC can be responsible for this m/c since women health worker cannot drive tall m/c while the men left already have their own. 

Knowing this situation HfA staffs conducted assessment in West Solor Sub-district especially in Tanalein auxilliary HC. Out of the assessment it was found that there is no public transport in this area. Besides, health worker assigned has no means of transport either. This HC covers 3 villages with the total population of 810 people consisting of 351 men and 459 women. Based on this real situation, a motorcycle sponsored by ABATE OF INDIANA was used by Mr. Heri, the head of Tanalein auxilliary health center.

Another assessment is also going on with a local Church based NGO, Yaspensel, that is working in East Flores. It has the program of primary health care, such as nutrition for the children under five years old, sanitation and clean water. A good number of its field workers do not have means of transport given the fact that a field worker covers around 3 to 4 villages.

In case it can fulfill our criteria, a motorcycle sponsored by SOUTH SUBURBAN CHAPTER ABATE OF ILLINOIS will be assigned there. This m/c is drawn from Mrs. Maria Goreti Ruron, a midwife, who has difficulty to ride tall m/c. To her a small second hand engine was bought so that she would be better facilitated to reach out villages under her coverage.

2. Training on driving and basic maintenance service

In view of using a m/c run by HfA, Mr. Heri, the head of Tanalein auxilliary HC was trained how to drive motorcycle safely and how to do basic maintenance service. The training was conducted based on the module that has been provided by HfA.

3. Regular service of motorcycles

Regular service is done well as the drivers have been aware of the importance of zero breakdown. Some even come to see HfA mechanic in our repair shop when m/c used reaches determined kilometer covered. While others are done at the time of monthly meeting conducted in different sub-districts.

4. Repaire motorcycles

The repairs were all connected to the minor breaks because certain drivers fell down.

5. Dissemination of health information

Such an activity is done in the form of distributing health materials, such as posters, brochures and stickers to the public. Besides, we also conducted disucssions with junior and senior high school students concerning reproductive health, STDs and HIV/AIDS. So far there have been 150 students out of 4 schools participated in the discussions. Aside from this group, there was also discussion with a group of transvestites who are high risk group.

6. Organize one day seminar

In commemorating National Health Day, HfA organize a seminar with the topic “Common Response in Uplifting People’s health Condition. It was participated by 50 people consisting of Heads of health centers through out East Flores district, related government institutions, NGOs working in health issues, representatives of people’s organizations and several concerned individuals. Out of 3 speakers, one of them is Willy, HfA Director who talked about the program being developed by HfA. After the seminar a small team formulated the recommendation that would be given to the East Flores policy makers.

7. Attend monthly meetings in the Health Centers where HfA is working

Every month there is evaluation meeting conducted in each sub-district. It is during this time that all the activities as well as problems related to health aspect in the sub-district is talked over. Normally HfA representative is present in order to participate actively.

8. Attend evaluation meeting with Midwives

The meeting was done with all midwives in Tanjung Bunga Subdistrict, the area of Waiklibang HC.  Facilitated by a medical doctor from Larantukan general hospital, the activity was focussed on the causes of maternal and infant mortality in this area.

9. Build Network with East Flores Family Planning Coordination Body

Knowing the positive impact of Transport Management Program being implemented by HfA, East Flores Family Planning Coordination Body agreed to work with HfA. HfA is entrusted to manage the maintenance of motorcycles that belong to this office, and in exchange HfA is given the fee of repair.

10. Assessment of VSO

In view of having VSO volunteer working as health educator, 
Willy and Mans accompanied a team of VSO staffs (2 from UK and other 2 from VSO Indonesia office) to see the head of East Flores MoH and the head of Waiklibang HC. On the same day, there was also meeting with HfA staffs to identify health problems using problem tree. This was intended to give inputs for VSO with regards ot the area that they want to assist.

